
8:45 - 9:00 Introductions and Welcome TASBO StaǓ  

Budget Reduction Strategies David Pate, RTSBA

Brandy Mayo, RTSBA

Kimberly Smith, CPA

Budgeting Quick Hits and Think Abouts Brian Carter

School Funding Update Amanda Brownson

2023 Budget Academy 
Allen Courtyard Marrio  

9:00 - 10:00

11:20 - 12:20

1:20 - 2:20

Lunchtime

Agenda | Day One | November 14

BREAK

10:10 - 11:10 Settle Up and Your Budget Karen Wilson, CTSBO, 
CPA



Communicating Your Budget to Your Stakeholders

.

Byron L. Bryant, RTSBA, 
CPA

Adi Bryant

Staǔ  ng & Contract Challenges after ESSER Jennifer Barton

Lauren Wurman

Welcome

Planning for ESSER Closeout Cory Green, BS MST

Matt Lashlee, PMP

3:40 - 4:40

10:20 - 11:20

8:55 - 9:00

9:00 - 10:00

11:30 - 12:30

Agenda | Day Two | November 15

Hotel Check Out
BREAK

Financial Compliance Update from TEA David Marx
2:30 - 3:30



Thank you to our event sponsors:


