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Budget Academy Express 
 
You may have missed the Budget Academy Express live event in the Fall of 2023, but you don’t have to miss out on the content! Join us for a 
three-hour live webinar highlighting the fan-favorite sessions of this event: 
 

Budget Reduction Strategies 
Panelists from small, medium, and large districts will discuss strategies for reducing school budgets in the face of ESSER funding cuts, 
inflation, compensation increases, and changes in tax values. 
 

Budgeting Quick Hits and Think Abouts 
There are many components that go into the budget process. Together we will “Quick Hit” and “Think-About” everything from contingencies, 
campus allocations, and activity accounts, to parameters, student nutrition, athletics, and debt service. We might even talk a little about local 
capital project funds. We will cover 90 minutes in only 60! 

 
Staffing & Contract Challenges after ESSER 
TASB HR Services consultants will provide guidance and practical strategies to help school leaders maximize staffing and manage contract 
challenges ESSER funding comes to an end. Topics will include how to evaluate and maximize staffing when program changes occur; 
challenges of reducing staffing levels and positions with funding changes; contract implications for restructuring of staff; and strategies to 
minimize disruptions to district operations when ESSER funding ends.  
 

Wednesday, April 24, 2024 
9:00 AM to 12:20 PM 
Target Audience: Budget, Accounting and Finance  
 
FEE:  $125 member |$175 non-member 
CEU/CPE Hours:   3/3.5 
About TASBO Webinars: Handouts will be distributed via email a day prior to the event—no prerequisites are required to 
register.  
Zoom: This webinar will be presented on Zoom, and you will receive a link once registration is processed. 
 

ABOUT TASBO EVENTS: Seating is limited, so register early. If you or (someone attending with you) need ADA assistance to 
participate, please call us at 512-462-1711. 
 
CANCELLATION POLICY: Cancellations are only accepted in writing. Cancellations received seven (7) working days before the 
event are cancelled in full, those received one (1) to six (6) working days before the event are cancelled at 50 percent, and 
cancellations are not accepted the day of or after the event. If you do not cancel and/or do not attend, you are still responsible 
for payment. If TASBO cancels an event, you will be refunded in full. 
 
Register online at TASBO.org or return completed form by: 
 

Mail: 5920 W. William Cannon, Building 1, 
Suite 200, Austin, TX 78749 

      Fax: 512.462.1782 Email: register@tasbo.org (DO NOT email 
Credit Card info) 

 

Please PRINT clearly.   

Name:     Title:   

 

District/Employer  

 

Contact Phone:     Email:   

 

Payment Method:                    PO                                                   Check Enclosed                     Credit Card 
 

 



  1501_650 

   

 

 


