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Synergy: MOE, Budgeting and Allowable Expenditures 

You might have missed the Synergy event, a collaborative event for school special education professionals hosted by TASBO and TCASE, but 
you don’t have to miss out on the content! Join us for a two-hour webinar highlighting the fan-favorite sessions of this event. 
MOE: Taking Control (90 Minutes) 
Many districts feel helpless to manage their special education Maintenance of Effort threshold. This session will teach you the variables that 
you have control over and how you can manage the threshold. The MOE cycle, exceptions, SHARS, 55% program spending, CEIS/CCEIS can all 
seem overwhelming, but you will be shown a methodical, logical approach to MOE and strategies to use so that you not only maintain 
compliance, but also manage the threshold. 
Strategies to Create Your Budget & Monitor Allowable Expenditures (30 Minutes) 
Building and monitoring the Special Education state allotment program budget is not a one-time event! The students identified and served, 
their instructional setting, days of attendance, and so many other factors determine the actual funding received and the allowable 
expenditures to meet their identified needs. Collaboration between finance and special education program staff is essential to monitor the 
budget for at least a six- week period throughout the school year. 
 

Monday, April 15th, 2024| 2:00PM 
Presented by: Cindy Moses Consultant, TCASE | Becky Estrada Chief Certification Officer, TASBO 
Target Audience: Accounting and Finance 
 
FEE:  $100 member | $100 non-member 
CEU/CPE Hours:   2 
About TASBO Webinars: Handouts will be distributed via email a day prior to the event—no prerequisites are 
required to register.  
Zoom: This webinar will be presented on Zoom, and you will receive a link once registration is processed. 
 
ABOUT TASBO EVENTS: Seating is limited, so register early. If you or (someone attending with you) need ADA 
assistance to participate, please call us at 512-462-1711. 
 
CANCELLATION POLICY: Cancellations are only accepted in writing. Cancellations received seven (7) 
working days before the event are cancelled in full, those received one (1) to six (6) working days before the 
event are cancelled at 50 percent, and cancellations are not accepted the day of or after the event. If you do 
not cancel and/or do not attend, you are still responsible for payment. If TASBO cancels an event, you will be 
refunded in full. 
 

Register online at TASBO.org or return completed form by: 
 

Mail: 5920 W. William Cannon, Building 
1, Suite 200, Austin, TX 78749 

      Fax: 512.462.1782 Email: register@tasbo.org (DO NOT email 
Credit Card info) 

Please PRINT clearly. 
Name: Title: 

District/Employer 

Payment Method: PO     Check Enclosed Credit Card 


